“In the 17th Century, Alexis de Tocqueville predicted that America would
eventually degenerate into an all-controlling government or aristocracy.
In The Coming Aristocracy, Oliver DeMille warns in a crystal clear and no
nonsense style that Tocqueville’s prediction is rapidly becoming a reality.
DeMille outlines the probable American leadership and social structure
for the next twenty to thirty years, along with the political construct and
methods used by prominent behind-the-scenes players to strengthen and
maintain their power. He discusses the fall of freedom and the resulting
adverse effects. And he pulls no punches when he describes how to reverse
this liberty-destroying agenda. The Coming Aristocracy is avirtual treasure
map where DeMille’s ‘X’ does mark the spot and the treasure is a life of
liberty for our posterity.”
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Aristocracy boils down complexity to core principles to provide a refreshing,
insightful, comprehensive, and ultimately inspiring handbook for solving
America’s cultural, political, and economic problems. Its core strength is
that it empowers ordinary individuals to play an integral role in the process.
Discouragement and inaction can be readily discarded by following the
liberating and detailed path laid out by Oliver DeMille.”

— Stephen Palmer,
CO-FOUNDER, KGAPS CONSULTING

“Oliver Demille has uncommon vision that he has gained from a deliberate
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To Virgil,

whose verses warned free Romans

that an empire was coming.

They should have listened.






“The year was 2081, and everybody was
finally equal. They weren’t only equal
before God and the law. They were equal
every which way. Nobody was smarter than
anybody else. Nobody was better looking
than anybody else. Nobody was stronger or
quicker than anybody else. All this equal-
ity was due to the 211th, 212th, and 213th
Amendments to the Constitution, and to
the unceasing vigilance of agents of the

United States Handicapper General.”

—Kurt Vonnegut

“Today’s learner will have 10-14 jobs by the
age of 38.”
—U.S. Department of Labor






INTRODUCTION

Aristocracy vs. Freedom

What will our great-grandchildren inherit,
and how will we explain it to them?

Anew era is upon us. Many in the New Age movement
believe it will start in 2012—that an Aquarian wisdom,
equality, and prosperity for all are just ahead. The more
down-to-earth, “left-brained” (or “unenlightened”) among us
see that as unfounded, but struggle to explain and especially
solve the economic, political, and societal crises we face. A
religious right sees economic downturn and the threat of
worse ahead as fulfillment of prophecy and a natural result
of modern immorality, while futurists, trend analysts, and
scenario planners remove constants from their formulas and

boldly predict...change.

This author has no access to a crystal ball to see what’s

ahead. Perhaps the best forecast so far has been Strauss’ and
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Howe’s The Fourth Turning, which projected that these crises
were just around the corner and put into print very 9/11-
like and economic crises predictions before they were gen-
erally evident. Based on their research and his own, Harry
S. Dent has provided astoundingly accurate stock market
predictions. But this book isn’t an outline for the future of

our society in general.

This book does address one rising reality in the world—the
return of aristocratic rule in the United States. While this
trend is not limited to North America (indeed it may well
be the challenge to every nation in the 21% Century), it was
the fledgling United States that first and most definitively
put the ruling aristocratic class out of power for nearly two

centuries.

Of course, aristocracy still existed—but its monopoly on

power was busted. And it lasted!

For the United States to now fall back under the lash of aris-
tocratic rule is a tragedy greater than any penned by Shake-
speare, and it signals to the rest of the world that the era of

freedom is limited; change is upon us.

There are many battlefields where aristocracy and freedom
clash—from government and economy to media, family,
immigration, community, entertainment, business, finance,
religion, art, travel, law, investment, construction, technol-
ogy, design, and the list goes on. But nowhere is the bat-

tle greater than in education. I speak here not of schools,
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budgets, educational laws, legislatures, administrations, or
curricula—few of these have much to do with learning any-
way. But the learning a student obtains—or does not ob-
tain—will in large part determine his or her future. Please
note the word “learning”—not degree, credential, gradua-

tion, or school.

Class status in the future may be influenced by degrees,
credentials and/or prestige, but it will certainly be deter-

mined by learning—or its lack.

More importantly, in a society that worships financial suc-
cess above everything else, the greatest danger is that we’ll
only have three types of people: aristocrats, their agents and

employees, and dependents.

The other type of individual and family has been called many
things—yeomen in British history, frontiersmen, cowboys, or
mavericks in American lore, and also pioneers, adventurers,

landowners, and shopkeepers.

More recent terms include entrepreneurs (including social en-
trepreneurs), leaders (including social leaders), disruptive inno-
vators, outliers, and anomalies. Americans tend to wear such
labels with pride. It is an interesting linguistical question to
consider if perhaps the American English is more replete with
such terms than the British nomenclature, and if such terms
are considered derogatory. It is, after all, what the Revolution
was about: Either live to work for aristocrats, or live to build

for oneself and one’s posterity. And if the British tended to
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look down on such cheekiness, other European and Asian
nations had few positive names for such people—if they had

any at all.

It was not always so. Before the “civilization” of Europe,
when clans and tribes prevailed, the term “frank” (meaning
“free man”) was so culturally significant that its derivatives
are still found representing the currency of several nations

and the very name of France, its language and its people.

In spite of, or rather because of, the aristocratic paternalism
that existed in Georgian England, Jefferson was a proponent
of anation of independents—owners of their own farms, shops
or trade, and the idea that such independents would keep
America free. Hamilton argued that a nation of dependents—
people working as employees for others—would make a
better America, with more wealth in a ruling class. He had
previously taken the opposite position while helping to write
The Federalist Papers, but he subsequently felt an aristocracy
would be needed to successfully compete with, and remain
independent of, Europe. Of course, history reflects that the
majority of Americans favored Jefferson’s approach, and an
idealistic system free of upper-class rule was established. The
American founders created an educational model that pur-
posed to bring up all youth with aristocratic education, and
their “classless” model lasted longer than any other in writ-

ten history.

Today we live in a different system: an aristocracy. There are,

in our aristocracy, the following types of people:
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* Aristocrats

* Their agents

* Employees of the agents

* Non-employee dependents

e Owners

It is upon this last group—the owners—that America was
built and became great. If it is to become great again, two
things must happen: 1) The owners must again lead, and
2) a significant number of the citizens must again become
owners. This is a matter of education, pure and simple—but
not necessarily formal education. The learning must occur,
however, or we will pass on to our children an aristocracy,

where no one—not even the rulers—is free.

So, to state it succinctly: Our generation will either create
an aristocracy or freedom. This book is about this battle,
and how freedom can win. Today, freedom is desperately
disadvantaged. It will take several miracles for freedom to
triumph, the most important one being the “mini-factory”

revolution, which I outline in the next chapter.

To facilitate just such miracles is the other focus objective
of this book. Many of these “miracles” were born into your
homes in recent years—or soon will be. This book is dedi-
cated to the parents who embrace the long-term reality of
allowing these miracles the additional miracle of a superb,

world-class leadership education.
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Either aristocracy or freedom will win the world in the years
ahead. So this is very personal! Which side are you on?
Which side were your children born to support and engage?
Will you help them?

Our grandchildren will live their lives within the context and
ramifications of this choice—I{ree, or stuck in whatever level
of an aristocracy (and all levels are lamentable) they inherit
or achieve. While the message of fear is to “get ahead” in
aristocratic terms, the call of leadership is to help build a
world that is free. The era of aristocracy is coming...unless a

new generation of leaders arises.

Look into the eyes of your children, or grandchildren, and ask
yourself what is there. Do they seek aristocracy, or freedom?

Consider. Then do the same test in the mirror.

These essays are dedicated to the leaders of the 21 Century,
who stand for freedom, and who have the courage to make

the miracles of freedom a reality.
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CHAPTER 1

The Solution; Mini-Factories

Freedom, you were everything.

I f freedom is to reverse the onslaught of American and
global aristocracy, it will likely do so through the great-
est freedom trend of our time. This trend is revolutionizing
institutions, organizations, relationships, society and even
nations around the world. It is still in its infancy, and many
have yet to realize its potential. The experts tend to overlook
it because it seems small. In fact, it is bigger than any of the
trends [ list in Chapter 12. However, it will likely always
seem small because it is a “bottom-up” trend with no “top-
down” organizations, alliances, or even affiliations. Truthful-
ly, it isn't even a single trend at all—it is thousands of small

trends, all following a similar pattern.
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Malcolm Gladwell called this great trend, or at least part of it,
“outliers,” Harry S. Dent called it the “customization” explo-
sion, Alvin Toffler said it is the wave of “revolutionary wealth”
as led in large part by “prosumers,” John Naisbitt named it
the “high touch” megatrend, Stephen Covey called it the 8th
Habit of “greatness,” Daniel Pink coined the descriptor “free
agent nation,” and Seth Godin refers to it as “tribes.” Others

bR

have termed it “social entrepreneurship,” “the new leader-

M«

ship,” “a new age,” and even “the human singularity.” All of
these touch on facets of this freedom trend, but I think the
best, most accurate and descriptive name for it is the “mini-

factory” model.

Modernism came with the factory—the ability to mass
produce. This revolutionized the world—economics, gov-
ernments, how we spend our time each day, what we eat and
wear, relationships, the size and functions of our homes and

cities, etc. It changed everything.

Today the mini-factory is changing everything just as drasti-
cally. In ancient times the wealthy set up estates or fiefdoms
to cover all their needs, and the masses worked to provide
the needs of their aristocratic “superiors.” In modern times

the factory provided mass goods and services.

Imagine the impact on everything in our lives if each family
could provide all, or even many, of its needs for itself—and
do it better than kings or politicians ruling over working
peasants or even corporations employing workers to produce

goods and services. Such is the world of the mini-factory.
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For example, what if parents could educate their children
better than local school factories, with the best teachers,
classes and resources of the world piped directly into their
own home? What if a sick person had more time and moti-
vation to research the cases of her symptoms than the factory
doctors, and the availability of all the latest medical journals
right on her computer screen? She would also have holistic
works, original studies, alternative and collaborative experts,
and the ability to email the experts and get answers in less
time than it would take to wait in the hospital lobby. Ten
friends would likely send her their experiences with similar
illness within days of her mentioning casually online that she
was sick. If she chose a certain surgeon, a dozen people might
share their experiences with this doctor. What if integrative
doctors did house calls again? What if a mother planning to
travel for family vacation could just book flights and hotels
herself, without calling the “expert” travel agent? Maybe she
could even choose seats on the flight or see pictures of her
hotel room—all in her own home between her projects and

errands.

Welcome to the world of the mini-factory. I purposely used
examples that are already a reality. But they were just a futur-
istic dream when writers like Alvin Toffler and John Naisbitt
predicted them before 1990. Cartoon flip phones made
super heroes, and the remote communicators in Star Trek

seemed centuries away.

But this revolution isn’t just about technology. Technology
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has helped it, but the impetus of the mini-factory trend
is freedom. People want to spend less time at the factory/
corporation and more time at home. They want to be more
involved in raising their children and improving their love
life. In an aristocracy, these luxuries are reserved for the upper

class. In a free society, anyone can build a mini-factory.

So what is a mini-factory? A mini-factory is anything some-
one does alone or with partners or a team, that accomplishes
what has historically (meaning the last 150 years of modern-
ism) been done en masse or by big institutions. If a charter
school provides better education for some of the community,
it's a mini-factory. If it does it at less cost and/or in less time

spent in the classroom, so much the better.

A homeschool or private school can be a mini-factory. Of
course, if the charter, private, or home school does a worse
job than the regular factory, it is a failed mini-factory. If join-
ing a multi-level company and building it into a source of
real income serves you better than an employee position, it’s
a mini-factory. If downsizing from a lucrative professional
job in Los Angeles to a private practice or job that pays much
less but allows you twice as much time with your family
and a more relaxed lifestyle in, say, Flagstaff or Durango and
makes you happier, its a mini-factory. Choose an industry,
add the word “alternative” plus a hyphen, and you can make

a good stab at a mini-factory option.

Again, a mini-factory is where you do something that has

been done historically by institutions, but you do it just as
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well (or in a way that is preferable for some reason) on a
smaller scale. And successful mini-factories get better results
than the institutionalized factories. Of course, some things
may be done better by the big institutions—and we’ll want

those to stay around.

If the quaint, wonderful, little local bookstore goes out of
business in the face of Amazon or Barnes & Nobel mega-
sellers, recreate a bookstore/library by remodeling a room
in your house, or cooperate with friends to create a special
“reading time” once a week, etc. There are as many possibili-

ties as your creativity and priorities will allow.

Entrepreneurship, alternative education, the downshifter
movement, environmental groups, alternative health, the
growth of spirituality, community architecture, the explo-
sion of network marketing, home doctor visits, the rebirth of
active fathering, and so many other trends are mini-factories.
The American Founder’s mini-factory was more localized,
caring, interactive government. The one-room schoolhouse
with its individualized mentoring and education of every-
one—regardless of class—was the foundation of classless

society. As long as it lasted, so did our democratic freedom.

Gardening was a foundation of American health, and general
health has decreased with its diminishment. Big institutions
helped eradicate infectious diseases, and today a combina-
tion of these advances with the resurgence of family garden-

ing is a mini-factory victory.
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Immigrants to the U.S. tend to be the most mini-factory
focused group of all, which is why it’s interesting to hear that
immigration is such a “problem” to the aristocratic establish-

ment.

Another example: Compare martial arts studios to the mili-
tary. If your goal is hand-to-hand combat training, an excel-
lent martial arts teacher who gives you personal instruction
over the course of several years is a much better high-quality
plan. Can you imagine what would happen if the govern-
ment or a huge company set up martial arts studios in all
towns and cities and used the same curriculum? More people
would have martial arts classes, and a black belt would mean

less and less. The quality of learning would decrease.

It all comes down to this: Big, institutional, non-transparent,
bureaucratic organizations are natural supporters of aristocracy.
Freedom flourishes when the people are independent, free, and as

self-sufficient as possible.

[ am not suggesting going backwards in any way. Forward
progress is most likely in a nation that is both well educat-
ed and highly trained, where big institutional solutions are
offered wherever they are best and individuals and groups
seek smaller solutions where they better serve their needs,
where free government enterprise rules apply and there
are no special benefits or perks of class (either conservative
aristocracy or liberal meritocracy), and where government,
business, family, academia, religion, media, and community

all fulfill their distinct, equally-important roles. Such a mod-
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el is called freedom. It has been the best system for the most

people in the history of the world, and it still is.

To adopt freedom in our time, either the aristocracy must
give up its perks and voluntarily restructure society, or the
masses must retake their freedoms bit by bit, day by day, by

establishing mini-factories.

Mini-factories will be more successful if each person only
does a few, and does them with true excellence. Freedom
will flourish best if there is no organization or even coordi-
nation of the mini-factories; if individuals, partners, families
and teams identify what is needed in the world and in their
own lives and set out to deliver it. This will likely not be
popular with or accepted by the experts—until it works, and

until it can offer them a job.

This is especially hard in a time like ours where the employ-
ee mindset wants someone to “fix” things (like the economy,
health care, education, etc.), exactly when an entrepreneurial
mindset is most needed to take risks and initiate the best and

most lasting changes.

If real, positive, and effective change is to come, it will most
likely be initiated by the people acting as individuals, small
groups, and teams. If it comes from the top, it will tend to
only bring more aristocracy, and the day of freedom will be

over for now.

Whatever your mini-factory contribution might be, consider

thatitwill help determine the future of freedom. Mini-factories
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can be hard to establish and challenging to build. Many
people fail once or several times before they learn to be
effective. But the type of learning that only comes from fail-
ing and then trying again is the most important in building
leaders and citizens who are capable of maintaining freedom
in a society. Note that this very type of education is rejected
in a training model of schooling, where failure is seen as
unacceptable and students are taught to avoid it at all costs.
This mindset only works if an aristocracy is there to take care
of the failures. In a freedom model, citizens and leaders learn
the vital lessons of challenges; failures and wise risk-taking

are needed.

Starting and leading a mini-factory, and indeed all entre-
preneurial work, is challenging. Those who embraced this
difficult path in history established and maintained freedom,
while those who embraced the ease of past compromises
sold themselves and their posterity into aristocracy. In the
long term, though, aristocracy is much harder on everyone

than freedom.

There are currently mini-factories in almost every field and
nation. As you consider what mini-factories you should sup-
port, start, and build, just ask what things could be done (or
are being done) better by a small mini-factory than by the
big organizations that try to control nearly everything in our
world. If it could be done just as well by a mini-factory, the
change to the smaller entity can drastically promote free-

dom. If it can be done even better by a mini-factory, it is

14 The Coming Aristocracy



better for life itself! The mini-factory is the new vehicle of

freedom.

Take a mini-survey: What are your pet complaints? Govern-
ment? Develop family government models. Health Care?
Educate yourself on prevention and self-care. Education?
Learn the principles of Leadership Education. Media? Start
a blog. Entertainment? Develop a group of hobbyists who
share your interests, whether it be Harley road trips, ice fish-

ing, scrapbooking, etc.

You get the idea: Live deliberately, and do not wait for institu-
tions to change to meet your needs. Do not waste your energy
or good humor on complaining. Find a mini-factory that does
it right and get behind it—or start one yourself. So many are

needed, and they can bring the miracle of freedom!

The future remains unseen. It is the undiscovered country.
Many ancients felt that fate drove the future, but the idea
of freedom taught humanity to look each to his/herself, to
partner with others, and to take the risk to build community
and take action now in order to pass on a better life to our

children and our children’s children.

Today, that concept of freedom is waning—slowly and surely
being replaced by a class culture. Even those who criticize
this idea, who claim that there is no growing upper classes
and probably won't be, belie their own thesis by doing all
they can to make sure their own children get ahead—as close

to the top of the socio-economic strata as possible. Those
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who love freedom, whatever their stripe—be they green,
red, blue, rainbow, or anything else—are needed. They need
to see what is really happening, and they need to educate
themselves adequately to make a difference. The most pow-
erful changes toward freedom will likely be made by mini-
factories, in thousands and hopefully millions of varieties

and iterations.

Aristocracy or freedom—the future of the globe—hangs in

the balance. ..
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